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The chief cf GlaviorStroy (Chief Directorats of Maritims Constriction) is
Emginear-Gemera:i-Director, 3=d rank, lsogarskly. The Chisf Enginesr and Dep:ty
Chief of GlaviorStroy is Emgimeer-Captaim of ihe Merchani Fleet, 1st rank, N
Aman'ey. The chief sxgimeer of sa orgamizatiom is gemerally the first deputy -~
the chlef, TrLe address of the Gluvk /Editer's Note: _Glavk is the term appliad
tc amy cperatiomal chief direstorate of amy mimisiry,/ is Moscow, Ulitsa Zhdawrma,
Dom #1 (Formerly Rozhdestvexsiuya Ulitea), iHnistry of the Merchamt Fleet.

Thers have bass saveral fundamertal reorganizations in the dsvelopment of the Glavk,
The MF (Ministry of the Merchamt Flee:) hae certaia basis activiiies which 1n-
cluGe guaranteeing the tramspertation of froight, processing it in the ports, ship
repairing, shipbuilding, dredging, amd road amd rail tramsportation work, In

addition the Ministry was supposed te carry om for itself work of a cemgtruotion
and repair sature, mamely: :

(a) The comstruction acd repair of port and moering iastallatioms.

(b) The comstructiom amd repair of factory buildings end inetaliations,
(¢) The comstrustion amd repalr ef liviag quarters amd offiza buildings.
(a) Miscellamsous comstructiion operaticas.

Prior to 1939 NarKoaVed (Pecpie's Comuissariat for Water Tramsport) soatrelisd
all phases of water tramsportation. Im 1939 NzrKomVod was divided imtc the NarKom—
MorFlot (People's Cemmissariat for the Merchamt Fleet) amd the NarKomReshFlot
(Peoplate Cowmisgariat for the kiver Fleet, Umier the NarKowMorFlot a special
somstruction orgamization, TalMorStroy (Jemtval Divectorate of Maritime Comsiruce
+iom) was estaplished which existe! wmtil 1946, Im ths Summer of 1946 the title
of NarRemliorFlet was chasged te the MimMorFlo¥ (Mimistry of the Merchamt Flesi),
TaliorSirey wet abolished amd divided imte GlavlMorStroy, GlavMorProw (Chief Direc-
torate Indusirial Emterprises) amd GlavMashProm (Chief Directorate of Mashimery
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. Je The basic duilsz of ClaviexrSirey imelude:
(a) Assuring psrt comstructiom opsratiuv.:z such as: the cozstruciion, repair and modsrai-
zation of proiective port imstallati me (moles and breskzaters); the constructiem,
repair and modernization of mooring installations (piers, quays, wharves); %he
constriction, repair awd modernizitior. «” imtra-port imatallationrs (landinge, sidas-
tracks, depois). : i
(b) Assurisg ship-repairing or zavod comstructiom opereiions such as: the construction,

repair and moderaizaticm 67 shop buildimgs; the comstructioa, repalr and woderaiza-
tion of imtra-zavod areas, imeludimg sidinmgs; the comstruciios, repair and noderai-
zation of zavod beriha; the comstruciiom of mew facterise amd the modernization of
axisting planmts,

(¢) The snomstructiom, repiir amd modermization of statiomary ship-slevating iastalisa-
tions (s1lps, slip-ways, dry-decks), .

(&) The comstruction amd repair of civil imstallations (livimg quarters amd offics
buildings).

(e) Assurimg the rapair aad in part the productiom of mew comstruction wazhines,

(#) wWorkleg out preekia of comsiructiom operatioms amd techmical documentation for thege
projects (repair lists and estimates). :

{g) Workimg out amd imtroducing techmical rules amd iastructions for conetructiom opera-
tions,

(k) Vorking out amé introducing advamced methods of comsiructiorn work.

(1) Assurirg noperationsl plammiag im a comstruction project (money, manpower, metsrials,
nachinery aad equipment). :

(3) Kneping records on the operations of the comstruction organizations,

(k) The management of the operatioms of peripheral comstruction organizatinne such 2s:
alninimtrative and operatiomal managemext of comtract comstructiion orgamizations,
1+ aonstrickion tuasts, directorates ‘and sectors, -operationsl mamaggment of ecen- li
cels aonetmistion organizations, ie those repair amd coastruciinn sextors whizh
! are rebszdinaie 4o steamwhip agemcies, norts amd zavods..
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Crganization of msw and liquidation of existimg peripheral construstion crganize~
4iems which heve cowpleted their proektis,

{®) Organizing amd iatroducing ratiomalization and inventivemsss in & senstruetion pro- '
Jeet, .. . _

(3) Cooperating with ths Cemtral Sciemtific Research Imsiitutc of tho Mercbant Fliet
(TsNTsTelF) with regard to operatiomal questions,

(o) Taking part im the distributiem of youmg speclalists cadres whioch ars trained by
the faculiiss of Water Koutes awd Forta (h;drlulic éngineering) of the Odessa

t1tute of Eagimesrs of the Merchant Fleet and also by the mavigaticm achoels.
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